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Introduction
Ihis workbook is lor young people who wanf,to create communif,y

chanqe. lt is based on rhe belief Ihaf, you have a right to parLicipaLe, a
reeponsibility to serve, and resources Lo offer lhe communily.

We have Lried f,o provtde praclicalt;ools lor achieving chan1e.
lnside,for example,you'l l  f ind helpful etep-by-sLep waysta bring people
logef,her, sef, goals and priorif,ies, develop action plans, slrengthen
diversity, and build eu??orL.You can Lake these oIe?e in sequence from
cover Lo cover, or you can go direclly to f,he onee moel, relevanltro your

Vresenl; siluaf,ion. lf you oIarf, this workbook wi|h tdeas tn mind, and
ftnieh wit.h Vlans in hand, our ?ur?ose wil l  be served.

Oecause each persan learns in a differenf, way, thte workbook
fealuree a varietry of learninq aclivities, wil,h inlormaLion on eucceesful

?roqrame, tndivtdual insf,rucf, lone, and small qroup exercises, as well as
hande-on maXerials for problem solving and ?roqram planning, You can
uee Lhese acf, ivif,tee ae an tndividual. wilh a small group of people, or with
several groups in a Nrainin7 workshop. Thls workbook ie meanl, tn be used.

Young people can creaf,e communif,y change. We ho?e IhaI Lhe
following pages will be helpful, buf, we aleo know thaf, change does not,
come from books, lt comes from people like you I
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How Tb Use This Book

fhie eymbol means there ie
s o m ef,hin q to Nhink ab o ut

Thie eymbol meane there is
e o m ethi n a t o di strib ut e

Thie eymbol meane lhere is
eornethinqlo discussin a qrouV

This symbol means there ie
oometrhin7 to make copies
of beforewritina



What Is
Community Change?
Community chanqe is when people join toqef,her and take action al

the community level. ll can refer lo any of the following:
. )olvinq a community problem:
' Or7anizing an action group;
, ?lanninq a local program:
. lnvolvlnq people in declslons Lhat affecl Iheir livez.

EfforLe to create chanqe are differenl from one area tn anotrher. Dut,
togetrher,they ehow lhat (1) communily is a unit ol solution, (2) change
ie poesible, and (3) people can ?artici?ate actively in the process.

WhaI do you see happeninqinthe picbure?

What arethe people doinq?

How does this ?icture relatre tro community change?
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Young People Can
Crreate Change!

Young people are solving probleme and creating change, with a
growing record of accomplishments. Here are some examplee:

- lndianapolis youlh are assessinq needs and plannin7 communily
im?rovementl

- Minneapolis youth are reaching out to Oanqs and challenqinq the
forces of poverty:

- Detrroit youth are serving meals in soup kitchene;
- New York youth are rehabilitalinq houeinq for homelees families:
- Selma youth are organizing aqainst racial discrimination in the

schoole:
- Albuquerque yout h are prot esting aqainst toxic wastee and

envi r o nm ent al h azarde ;
- 1outh )akota youth are turning echool claeses intro economic

developmenl: and
- Los An1eles youth are publishin1 their own citywide newo?a?er.

What is the name of a youth proqram lhat.
makes a difference in your community?
What kinds of thinqe do ahey do? What

makesil stand outr?



Characteristics of
Successful Programs

Reeearch ehows Lhat successful communitry youth programs
have eome of l,he following characNerisf'ics:

?tren gt hening C ommunity
Young people are solving problems and planninq ?roqrame
aI; t h e communily lev el.

JoiningTogether
Young people who join togelher in unif'y can accomplish
more Lhan tnd,ividuale who act' alone.

GetlingOrqanized
Young people Vlan and orqanize Io qel t 'hings done.

Youth Pafticipation
Young people acLively parlicipate in the decisions lhal'
affect, trheir lives.

DevelopingLeaderehip
\oung people develoV new knowledge and practical skills
thro u gh their inv olvem ent.

Delievingin Change
Young people believe IhaI change is poseible and
lhatr trhey can make a difference.

Multicultural Collaboration
Young people recognize f,heir differences
while increasing f 'heir collaboration.

Adults as Allies
Young people workwith adulte who help Lhem
Io create real chanqe.
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Obstacles to Change
there are obstacles t'o increaeinq I'he involvement of youlh in

the community.You should ex?ecl Nhem as a normal part of Xhe
proceoo, and work t o overcome them. These are some of the

ob1tracle1:
. Adults view youlh ae"problems" ralher t'han a5 

" reeources."
' Adultre plan proqrams without involving youth in the ?roceaa .
. Adult'e do nol share Iheir power wilh younq people.
. Younq people do not, view themeelvee as a 1roup Ihat can

creale chanqe.
' Younq people may have 1ood ideas,bua are unsure how I'o

implemenLlhem.
. Younq people are nol or7anized enouqh for real influence .

What are the obstacles to youlh

? af\ ici? alion in y our community?

How can lhey be overcome?



Dealing With Change
A major obslacle to young people creaf,inq community chanqe can

be adull ism * Nhe nolion LhaL adult s are betler Ihan young people, and
that, Lhey can conf,rol lhem witrhouN lheir aqreemenl.Ihe result is that
adulLe may resiet, or o??oee youf,h inil,iaLivee; and younq people may
quesf,ion Lhemeelves, doubt trheir own abililiee, and wiLhdraw from
Dartici2aLion,

You should (1) undersland that, adult iem is an obstacle thal,
pervades oocieNy, (2) recognize iL when it. arises, (3) challen4e aaulle lo
deal wilh t hemselves, and (4) know thal despile obetacles, young
people can create change\

Adults as Allies
Deepile adult. isrn, same adulf,e work closely wilh young people and

become powertul alliee in creal;inq communif,y change.
Adults as alliee recoqnize youtrh as valuable resourceo wiLh a riqht

Lo parLiciVale and resVonsibiltf,y Lo serve Lhe communily.fhey help
bring people toqether, Vrovide resources for activitieo, deal wil,h
bureaucracies, and overcome the obst aclee. fhey respecL your ideas,
give qroup encouraqemenl, and build mut;ual support,.

Who is an adult in your community lhal young people acce?t ae
their al ly? WhaI kinds of Nhinge does he or ehe da? Who are some olher
pol,ent\al adulf, allies, andhow couldyou enlisf, Lheir support?
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Assessf'rrg your Adults1. How would yau assess -,
vour group? (c,r",""r"|\1?oulLs 

who work most ctoeety wiLh
Respect you'r id""e'' 

'- correct answer)I
I
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Yee No

jes 
::: il;
Yes No
yes 

No
overcometheobsracles 

!:t 
No

tes No
yes No

(E*r..a!-_farurng with YouI

nng tn the community?
.tiiLatiane?

eelf for creating community chan4e?
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I Taking the First 9tep I
I What, ie one small etep you could t ake I
I to creat e communily change? |
| ,r.'r" , n".",
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J"l kept looking for eomebody to eolve
the problem, and then realized:

'l am somebody."'
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Making Contacts
Communily chan7e can elarv with one ?eraon, but laetrinq chan7e

comee from people joininq Iogetrher, in solidarity.

Make conlacts with a few other people who share your intereote.

?taft by menf,ioninq your own ideas , then lislen carefully t'o their
ree?onaes. Get acquainted and build relat'ionshi7e. fheee corttacle are a
source of eupport and a step toward creatinq chanqe.)upportive peo7le
are all aroundyou, if you want Io aee lhem in this way.

BringingPeop|e@
brinq people to4ether for informal meetinqs

l,o discuss what. needs chanqing in lhe
community,the roof, cauoeg of probleme, and
the steps lhat would produce eolut'ions.

these meelings are a way to share
information,learn from one another, and build
mutual supporL. Each pereon should Iake an
aclive ?arl in the discuesion. Democraf,ic
dialogue is an awakenin7 procees t'hat raiees
consciousness and builds confidence.

"Two eyee see better than one"'
lVaurl"ranlan PrCVe(9



Forming a Core Group
A core qroup ie an informal group of individuals who share

common concerne and worklogetrher over time.They are few
in number and Lrust, each ol,her,lhey care about tthe commrnw,
want to improve it, and provide a source of supporL. Who is -

or couldbe * a member of your core group?

Forming a Core Group
W rite I;he namee of some oeoole

who are - or could be - members of your core qrouV:
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Convening the Group
W rif,e the trlme , daLe , and place tor a meel\nq

of your core qroup:



::\
;;'!fi

"'*i
-"}ar
L *

-l--t

I

l H
i s ?
.i H

r
I
I
I
I
I
I
L

:f
I
il
I
.!
$
?l

Assessing Community
Strengths and Needs

\ ' l ' lhat are lhe strenqths and needs ol your community? You may

already have answere I,o Ihis quesLion, but whal '  i l  t 'he informal ' ion ts

incomplete or people have dif ferenL pere2ectt tes?

You can galher your own informa|ionl Younq Veople olLen ge1;

informaLion from adulLe who tel l  thet: v ' that Lhey need wi- ' 'houI involving

tl lern in Lhe process. Oy aeseseing Lhe needs of young peo2le in this way,

adulls olten ernphaeize their deficiLs rather Lhan lheir s|renQths, and
'youLh accept these neqal)ve definitrions ol I.hemsel'tee. Ho'ttever, when

younq peop)e assese Lhemselvee, they can raise Iheir consc' iougnesg

and provtde a basis for chanqe.

- ; ; : ; : , ; " " " ; ; ; ; ; ; ;

Drinq peo2le IogeLher Lo discuss Lhe follo'winq queel,ions
' 
.  ?'ow would yot aescribe ya Jr can- L1i1;"/?

2, WhaL are iLz ff iajar sLrenqLhe?

3,' t l ' lhat needs Lo be chanqed?

F'&'=
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Taking Anoaher Look
1. How many squares do you see?

Wrile yaur answer here:

2. Compare your an6\Ner wit i  oLher people.

3. ls there a sinqle correcL anar'rcr?
Or do dif ferent peo2le eee Lhe same thinq in
different vtays?

4. Vlhal are the lessons af Ihis puzzle for
assessin4 the communil :y? It  people dif fer in

Lhei|viewe of I.he same cornrnuniNJ, ten't. it.
t i rne for them T,a lake another look?
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Waye of Aeeeeeing

Here are oome ways of assessinq commJnity sLrenqlhe and
needs. Check the ones Lhat, are besl lor you. and discuss your anev,/ere
with ot iers in your group.

ObservaLione - in places where people meet ,  such as school

cafeNeriae and community cenlers.

lnlerviews - with key individuals 'who have inlormaLion and ideas.

Group meelinqs - thatbrinq people toqether to discuss t 'heir
inLerests and i9d)e9.

Surveys - wiLh queetions for people In anewer in wrrting or in person.

Wr'tI ten rnalerials - from local aqencies, newspaper aft icles.

o r of,h er publ i  caLi o n s.

Ouhers - (please specily)

I
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What Do You Want Tb
Accomplish?

What, in Nhe long haul, do you wanl No accomplish? Whal are the
ulf,imate ends you seek?

"Goals" are broad st at ement s of purpose, and describe whal you
wanL f,o accomplish over f,ime. They express your values, show what you
really care about, and provide dlrection for trhe actions you will take.

Younq people - more lhan many olher groups - benefitr greally
from a discussion of trheir goals. Often trhe goals expressed by youf,h are
lhe ones given to them by lheir parenta, t eachers, or adulf, auf,horities.
Theee qoale may be a form of adull, caring, buN they do nof, come from
younq people lhemselves. When younq people eef, Nheir own goals, it, can
awaken Lheir sptril, strengihen Iheir solidarity, and move Nhem int o action.

Here are some examples of qoals expressed by younq people:
. "We 

believe thalyounq people should have more power
in the community."

. "Ihe youlh coalilion wanls all young people 1;o live in a
safe environment."

, "Our goal is t o rebuild the neiqhborhood and help people
who are homeless."

. "We are Lryinq io f ight diecrlminallon in the echaols."
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Clear Goals areVi ta l
"Unity, commitment, and energy all grow atrikingly in
a group when there ie a clear goal that all believe in."

i.fo.,t: A.n i,..o,, a-tA j;ii! iirtn;t:t 1r2y1n1 i_.,

l pat)iia.n iait.tr; Cner-t: i".ia,r:xc: frea! ilaiy, c.lC2



-t

I
I
I
I
I
I
I

J

t-
I
I
I
I
I
I
I
L

I
I
t
I
I
I
t
T
I
I
T
l
I
I
I
t

Whaa Do You Want To Ac complieh?
ln a few worde,writeyour goal:

Goals - are broad statements of ouroose.
Objectivee - are ol,at ement e of ?ur?oee trhaL are specific
and achievable in a period of time.

Taeks - are parLicular acf,ivilies thal can be put tn order
and scheduled on a timetable.

These three conce\e - goals, objectives, and tasks - can be
conceived as a "family" wiLh relaltionshi?o amonq Lhem. Here are some
examples:

Goal: We believe that younq Veopte ehould VarticiVate in the
educattonal decisions of the community.

Objective: Three younq VeoVle should annually sewe asfull
voling members of the school board sLaa\inq January.

faske:

Task 1: f./ake contacl wil,h J ohn and Mrs. gmith.

Taek 2: Schedule a small grouV rneeting in February.
Task3, Kesearch Ihe legal issues.
Taek 4: ldeniify who has autrhority to make change.
Taek5:)peak with key peopleto aetrtheir eu?por\.
Taek 6: Wrile a letter to Ihe ediNor of trhe neweoaeer.
TaekT: Gotothe echoolboard and ?reeenl a epecitic proposal.
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9tat enr,ent,et of P urpoee

Write your 1oal,Iwo oblectives lor Lhe gaal, and
some Lasks for each oblecf,ive:

Goal:

Objeclive:

Task,

Objective:



Generating Program

Goals are broad stratrements of purpose, buL whaL. are eome
specif ic ?raqram ideas? Now is Ihe Lime for creative Lhinkin4l

CreaLive Lhinkinq ts a way ta puI, your heads Ioqel;her and come
up with ideas lar acl ion.l t  encourages you t.o Iake r isks in thinkinq,
wif,hout fear ol nakinq rniolakee, and Lo open your mind f,o new
ideas. wif,hout always knowing where Lhey vt i l l  Iead.ln creaf, ive
lhinking, one idea lr igqere anof,her and anoi,her in a haphazard way
unti l  Lhere are more Ihan enouqh from which to choose.

\,Uhen adult s discouraqe young Veople from takinq risks. or
discipl ine Ihem for making mistakes. they may lruelrat e f ,heir
imaqination and increase Iheir dependence on adults Lo do Iheir
I ,h ink ing for  them.7uL young peop le  have a  r iqh t to  Lh ink for
Lhemsel'rcs and vtould benefil; f rom Lechniques to qenerat e tdeas.

Here are Lhree waye of qeneraf,inq ideas:

One Tersan - siLe quiet ly and wri les hls or her ideas on a

I piece of paper.Ihis procese aseurnee lhat each person has
I valuable informaf, ion and can beneftL from eome t ime Ia

rcuf, inLerrupl ian by othere.
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One Peraon
W ri l ;e your goal,

Wrif,e your ?raqram ideas for lhis gaal:

--.r.i-

"eF=' -' .":sJ I ' j

i ;g --;1 
! sr -l--r- |

a h - -'-sts--'""- - ---.---5*.f, €s--"-- - - --=.=�+-.:- _--,;€-- -;+.-T

I
I
l



I
I
I
I
T
I
I
I

Dra nslc'minq - encarraqea a qrat)t  of peop,e I.o car e(aLe a3
ft.any ideaa as 2oosicle,u^,, i f  ncLrf ?ar; ' .nq lcr elaboral ian cr
evaluation thai coLld frustrale Lhe pro,:ees. The Lhecry is Lha".
cne idea,r l l  f  c,,v from ar,cther. c-e?e.ia)y v,ther peop e quL -, l ,eir

heads Loqelher atd aefer i tdqnlen-". unl i , Ialer.

Ru leg of frramgi*:rrr: i nc.r
Clearly sLaLe Lhe 2ur2cee ar ?rat.eft1 I;o br: solved

, AeneraLe a5 rr.anr- ideas a= poss b)c. eacn ?erlon ot ' , /  r  q cne a'r
altme or bui lainE on lrcideas af c'vher.. .  Go lor cy,tanL -.v.

An.,,,Lhtna qoee.

3. Save yotr ludqn:enLz un-"i i  a aler I  n:e Accep.; al ideas.
4. l"tdte dowq e\/ery i)ea.
5. Fctlovt nq brainztormit lq. aaLeqar'ze or 2nori l :ze the deaa

ae a =eparaLe o*,aqe ol Lfe ?racel l .
| - - -

s  Dra tnSEor rn [1a  L i$>T
- - 1

\"/rite your ,1cal:

V'lriLe yo,Lr ?roqram ideas lor lhis 4oal:
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Rou nd Robln - brings peaple l ;oqeLher lo Lake I 'urns and offer one

\dea aL a t\me vt\ lhoul d\scussion unt. i l  a\\  L'ne \Leas are posLed on

larqe pteces ol pa2er.This procese is more formal than

braineLorminq, buL usually qenerat 'eo a larqe number of ideas.

Round Robin
Rules

1, Aesemble yaur group in
a circle.

2. Clearly aLal;e Lhe ?ur?aee
or problem to be solved.

3. Aek each person Io l iet
aa rnany ideas as
gose ib le ,  ind iv idua l l y  and
eilently, on gaper for a
fe'N minL)t eo.

4. Go around lhe 4roup lor
each person to briel ly

7ive one idea al,  a Lime
f rom hjg or her t \sL,

withaJt diocusoian.
5. Tost al l  t ie ideas on

larqe newsprinL pa?er.
6  A \er  ?arLnq a l  deas .

discusE or clarifo
I:hem as a2propriate.

7. Caleqorize or
prioriLize the ideas.

_ Y 1 :
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I!- R--;;E-u-n-r-Lf l
Write your qoal:

Write your ?roqram ideas here.
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Setting Priorities
Whal are sorne waye l,o accomplish your purpose? Faced wtlh a

lon7lieL of proqram ideas, how do you set ?riori l ies and make decisians
amon7t;hem?

There are many criteria lo consider when seltinq prioritries and,
making decisione. For example, which ?ro1rarn ideae will:

.  Accomplishyour qoal?
, Senefii lhe moel people?
. 1tandf,he grea0esx chancee of euccess?
. Win suppofL from your qroup?
. MaIch your avallable resources?

These are nof, ihe only crileria, buL they are importanl ones lo coneiden

Trioritizing ldeae
1. ?osf, your group's list of program tdeas on large

newsprintr paper.
2, Discuss Lhe criteria yo'L will uee to seL priorities.
3. Ask each ?eraon to ?ut lhree asLeriEks (***) atter his or her

to? choice, Lwo aslerisks (") afAer Nhe second choice, and a
sinqle asteriek (-) af-ter Nhe third choice , b ased on Lhe criteria .

4. Count trhe astreriske alLer each tdea, and discuss Ihe resulLs.
5, Which tdeas received the mosl aslerisks?

Are f,heee your prioritries?



Making Decisions
Younq people make many pereanal decieions on a daily basis, but,

tend nof, to make decisions at Lhe communif,y level, where adulte olhen
act in lheir place. buI. ?arr.icipation in decision makinq is everyone's right
in a democracy.

Here are some ways of making decieione. Check the one that besl
fils your sif,uatlon, and discuss your anewer wiLh olher group membere.

J) One Terson - One peroon decldee for group membere without
their active p a*iclp aLion.

- Handolasp - )ne person makes a su4gestion, another agrees,
and the decision is made without. more discusgion,

-) Clique - Afew peoVle planbeforehandtro qettrheir way, and come
to the meel,in7 wiLh lheir minds made up.

- Majority Votre - Teople have differences of opinion and qo along
with I,.he one receivin1Lhe larqeet number ol voIes.

- 
) GroupLhink - Teople qive Nhe a??earance of agreement because
trhey wanl to avoid conflicl,, but trheir 

"silenl 
coneensus" maeks

un d erly \n q disa gr e em enLs.

l1 Consensus - ?eople come Lo an aqreemenf, after all of ahe
opinions have been heard.lt t akes time, but, builds supporl.

l) Other - (pleaae specify)
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Fr,::n: Ann'icpe anC -,aiiy ii1n1,ei.l eininq fcr
lratei:r,ration ijw€ru: llartbc i-..).a 19e1. p iC2
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Deueloping
an Action Plan

How wil l  you accompliehyour purpoee? What specif ic etepewil lyou
take? V,lho will do whatby when?

Tlanninq is a ?roceee of determining whai you want to do and
how you will do it. lt involves making choices aboul lhe qoals you will
seek, the actrions you will take, and lhe ?eoourcee you have available or
need . the planning is continuoue and flexible , involvinq people in every
ohase of Ihe o?ocegg.

An acf,ion plan is like a liet of "steps to take" or 
"thinqe lo do." ln its

eimplesl f o rm, it. includes the f ollowin g:

1. Make a list of specific ef,eps:

2. 7ut the steps in order:

3. Det ermine who will be responsible for each etrep and when: and

4.1tarv attheto?.
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Managing Time
Who wi I I do whatr by wh en? How much time ie av ailable to y ou? How

much time will you need?

fime is a resource ilhat qivee 1uidance lo your plans and

est abliehee Ihe deadlines for completion of epeciftc 5te?5 o? tasks'

T
I
I
t
I
I
I
I

Your Ownfimeline
a
a

Who S9hould Do WhaE AY When?
1. SrainsLorm the specific ete?o in your VrojecI.
2. Write one each on a emall elip of paper,

3. Draw a Nimeline ac?o55 alon4piece of paper. Mark off

weeke or months along the len4th of the t'imeline, includinq

lhe starling and ending datee'

4. Arrange the steps in lhe appropriate order on f,he limeline'

5. Confirm lhe daf'e and ?eraon reoPonsible for each elep-

Timeline ̂  ..taten'qnatuy
Attcr'd Wblic lvatiflqs Schnl boanl nakm chan4e!

L - - - - - - -

Fron: Carcle 'MlAer FasL Fcrv/ard.

J

Braokline Cenl;er for Eaucar.ion and Cornmunicatian l9B4 P 2a



Working in Groups
Community chan4e is a qrou? proceso. Allhou7h an individual can

t ake init iative and have an iry?act,lasf, inq chanqe comes from people
workinq in groups. Groups working together ueually can do more lhan
an individual acling alone.

Workin4 in qroups also can have drawbacks, especially il
inadequale leadership, disruptrive members, or lr ivial ?ursuit6 arc a
problem, Aleo, 1roupe are nof, always neceogary. 9omef,imee one

?erson can do f,he job alone, or a silualion may need more immediale
actrion Ihan a qroup can provide.

I
I
I
I
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GuidelinealRor Groupa

1. Ask group membere lo think about a group trhaI ef,ands
ouf, in f,heir minds because iI worked well.

2 . Aak r"hem to share what, worked well and why? , and posl
lheir responses on a large newsprint paper.

3. When lhe ?ostine is done, aokthem Io review the
whole list, make observatlons, and discugs guidellnes for
working in qrcu?e.

=.ct:rt E2iiara ia.a€t Nni,a:rat,:J of i"1iahr4en
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Aelseeisin1Your GrouP

1. How would y ou aebess your qrou?'o ?resentlevel in lhe following

areas? (Circle one number for each queslion)

\ier1r lcnewhatr 1anewhal lerY

Adequate i,dequat'e lnadeo'tatre lnadea,uatre

E
;

@
Oroup leadereh

Clear qoale

Carelul planni

lruet amonq memberg

Sharinginformation
Makin7 decieions

Gettinq orqanized

I
t
I
I
I
I
I
I
I
I
I
I
I
I
I

Lieienhgao of'hers

I
I
I
I
I
I
I
l
I
I
I
I
I
I
I
I
I
I
I
I
I
I
L

<eeaectina differences 1 z c

Dealinawith confl ict 1

W o r k i n a t ' o q e r h e r 1 2 3 4

2. Add rhe numbere circled and ?ul Nhe +"olal here:

3. lJnderline the three items yau think need the moot im?rovemenf,

4. Circle an ilem you could ;r'arlinq work\nq on roday

5. Compare yaur f'or'al wi|'h olher qroup members

and discuee the reeultE.



Strengthening Diverrsity
MosN communities are not"monocullural," with people having

the eame eoclal and cultural charactrerisl.ics, but " multicultrural," with
ei7nificant qroup Aifferencee,lr, will notbelonqbefore one-trhird of trhe
Unihed 1trates populalion wil lbe ol African, Asian,Hispanic, and
Native American descentr, and diversit.y will be a fac| of life.

"Mulbicullural community change" is a proceee in which people
reco gnize trheir qroup differences, while also increasinq infnr aclion and
c oll ab o r atrt o n am on q t h em.

t - - -  - - - t
I  How Do You DeecribeYoureelt? |

Check more Lhan one category if appropraf,e:

I
I
I
I
I
T
I
I
I
I
I
T
I
I
I
I

I African- American
i American lndlan/ Alaeka NaIlve
L Aeian-Amerlcan
-' 7llMultiracial
-t  CapeVerdian
V Chineee- American
, Cuban- American
| ' Filipino-Amer'tcan

lndian-American
Japaneee- American

:l Korean- American
t l
1 

How did you feel about, makingthie select'ion? |

1 How doee your rea?onee compare wilh olher qroup membera? |

I How doea your grou?b com?oeilion alfecl your way of creating chan7e? |

I Arelherewayolo aller your qroup'6 compooil;ion, or your way of I

I  creatin4chanqe? |

L - -  - - J

I Lalino-Amerlcan
M exi c an - Am e ri c an / Chi c a n o
?acific lelander
?ortu6ueee-American
Puerto Rican
5 o ut h / CenLr al Americ an
1outh Easf,ern Asian- American
Whitre or Caucaeian

F

ia
t
sa



I
t
I
I
T
I
I
I
I
I
t
t
T
I
t
I

What are trhe different social and cultural qroupe in your

community? Do your members and leaders re?reoenl lhis

diversity? Whaf, are eome waysto ?romote mult'icultural
parlicipation in creatin7 community chanq&

What a?e the Difterences?

1 . Ask the members of your 6roup t'o form pairs to t'ake Lurng
listenin g an d epeakin 4.

2. The first speaker will speakfor 5-1O minuEeo without
interruption in responee t'o lhe followin4: Which social or
cultural qroup doyouident'ify with moet atthistime? What
are eome benefit e of belon7ing to thie group? What are
some dieadvantaqes?

3. Once the speaker is done, the lietener will paraphrase
what was heard , and ask queslione if clarification is needed ,

4. The speaker and lislener will switch rolee and repeat
the procedure.

5. Drin6 everyone toqether to discuse: What' are the
differences between you and the other person?
Which differenl qrou?e are repreeented overall?
How do these differences affect your ways of workinq
toyether? How do the differencee affecLlhe 7rocees of
cr e atrin q c ommunity ch an 4e?



Dealing With Conflict
Confl ict is a normal parL of creating communily chanqe. As you try

lo accomplish your qoals, there will be resietance from people who are
investred in f,he otaf,ug quo. As your communily becomes more
mullicullural, trhere will be group differences in beliefs and behaviors,
which will lead lo conflict.lf there is no conflict and everyone agrees,
there may be sometrhinq wronq.

5ome people deal direclly wilh conflicl, eilher by brinqinq it out in
Nhe open,l isteninq to others, and seeking f,o accommodate differences.
I'owever, olher people have difficult.y witrh conflict, eilher suppressing
itz existence, avoiding ite discussion, or escalating its emotriong in ways
L.hal weaken the qroup.

I
I
I
I
I
I
I
t
I
I
I
I
I
I
I
I

I'ow do you and your community deal wilh conflictr?

I'ow could iL be handled more effeclively?
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Getting Organized
Communily change is nol' a one-time event, but an ongoinq ??oce55

lhat benefito from organizational structure
gNruclure includes regular roles and relationshipe for workinq

t oqef,her, meilhods of problem solvin7 and program planninq, styles of

leadership, ?alterno of parEicipabion, and other elements'

The key is l,o recognize thaf (1) structure sf,renqthene your

ca?acity t o accomplieh resulNs , and (2) you can select a atructrurc trhal

fif,g \tour garVicular giluation.

Which forms of orqanizalional strrucNure will create

community chanqe? fhere is no ein1le answer to this

question, allhouqh lwo trequent forms are:

, Commiltees - thal involve small qroups of people
pefrormin7 particular functione, such a5 invesli1at'inq a

problem or coordinalinq a ?roiect 
-ftrcy 

enable people t'o

ehare responsibililies and work in treame.

. Meet'in}s - trha|brinq peo?letogetherto
exchanye information, develop ideas, and

make decisione.lheY can I'urn
i ntre r e el int' o c o rnmit m e nl
and mobilize members for
action.

tVhat are some olhers?
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Yee

Yes
t a 3

Yes

How EfFective Are
Your Meetings?

(Circle one answer for each question and discuse your
anawers wiLh otrhers.)

Do you...
Planlhe meeLing? Yes

Followaprintedaqenda? Yes

7tart ontime? Yes

Clarifylhepurpose? Yee

A4reeonprocees? Yes

Encouraqe participation? Yes

Tromote new ideae?

7l,ay onthetopic?

Make decieions?

?ecord lhe reeulls?

No

No

No

NO

NO

No

No

No

NO

No

Looking aIt your anowers, which ones could you improve?
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Building Support
for Your Proiect

Yout'h projecLs do noL o?erar'e in lsolaLtan, buL in a fie\d of forces

thaL facl l f iafe or l imiL Lheir ?roqre;z.Even excel lenl ideas are no

quaranf,ee ol success. i f  eupporLfor im?lementaf ion ia not '  bui lL

\,^'lhat are sorne wayo ta bulld, ;u??a.L
for Ihe implementation of your projecf'?

Develop a eu??o"Live atructure
Kecoqnize youreelf as a lorce for chanqe. Form a core qrau?'

and nef'work wilh oLhers.

Forrnulate a etrategY
Sui\dinq eup?orL is more Ihan hiL or mise: i t '  Lakes an overal l

oLraf,eOy. l f ,  requires a commilmenL to thinkinq ahead' anl icipal inq

alternal ivee, and producinq results. Who are your constiLuenf's? low

can yar bulld their supVorr'?

Assess faci l iLating
and l irniAing forces

Wh aI, f  orces wiII  f  aci l i f ,ate Yaur

?raqrees, and hovt can Lhey be

s t renqLhened? What  lo rces  w i l l  l im i f

your  ? ragreoo,  and how can they  be  overcame?

I d e ntifSr ah e i nfl u e nt-,i al s
Who are t 'he indlviduale ar qrat)?. that can inf uence

implemental ion? Ihese are naI '  ran\om relaLionships. but ones thaL'

resu\I;  from a sLraIeqy la ident ' i fy fhem and bui ld eu??art"

T

'r1--

Strategy, n., Ihe arf '  and ecience of
mobi) izin4 reeources Lo\ tard qoals.

Constituent. n., One v'tho cares
aboul; an issue anb, shows
eupp ort f or im?lem entaLian.
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Eetablishi n 6 R.el ati o n shi p s

Ho'w can you esf,abl ish relaLionships wiLh inf luenf, iala?
Who can make personal canf,acL ana seneit ize lhem La Lhe issues?
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Which 2erson in your communiLy has
.tranq eu?parl from alhers?

What does he or she do Io build supporl?

Force-Field Analyoie'
' 'Force-f ield 

andysts" provides a summary of vthich forces wll l
faci l i f ,aLe or l imiI your ?roqreoa Ia'Nard the goal, and what can be
done Lo address Lhem,

1 .  Wr i te  your  qoa l  a t . lhe  L0? a f  a2 ieceof  paper . l i ke tha f ,  onLhe
fol lowin4 paqe.

2. 'Jr,derLhe minus (-) columr, \ \sI. lhe torces I,hat, wi l \  l imit your

proqress fo'ward Lhe goal.

3. Under the plus (+) column,l iel lhe forces Lhat wi l l  faci l i tate
yaur ?roqreee lov,tard the qoal.

4. Underl ine Lhe 2 or 3 l imil inq and faci l iLating lorces LhaI you
think are most im?arranl, andthatyou can do someLhinq abaut ,

5. For each underl ined l int i t ing force.l ieL oorye specif ic etepe
you could Lake lo reduce or eltninaLe i l .

6. For each underl ined f act l i t  at inqforce.l iEt some epecif ic
sle?o you could take lo increaee i l .

7. Compile your l isL of etepe. puLlhem in priori ly order, and use
them ta glan for implemenf,al ion.

\


