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Introduction
Ihis workbook is lor young people who wanf,to create communif,y

chanqe. lt is based on rhe belief Ihaf, you have a right to parLicipaLe, a
reeponsibility to serve, and resources Lo offer lhe communily.

We have Lried f,o provtde praclicalt;ools lor achieving chan1e.
lnside,for example,you'l l  f ind helpful etep-by-sLep waysta bring people
logef,her, sef, goals and priorif,ies, develop action plans, slrengthen
diversity, and build eu??orL.You can Lake these oIe?e in sequence from
cover Lo cover, or you can go direclly to f,he onee moel, relevanltro your

Vresenl; siluaf,ion. lf you oIarf, this workbook wi|h tdeas tn mind, and
ftnieh wit.h Vlans in hand, our ?ur?ose wil l  be served.

Oecause each persan learns in a differenf, way, thte workbook
fealuree a varietry of learninq aclivities, wil,h inlormaLion on eucceesful

?roqrame, tndivtdual insf,rucf, lone, and small qroup exercises, as well as
hande-on maXerials for problem solving and ?roqram planning, You can
uee Lhese acf, ivif,tee ae an tndividual. wilh a small group of people, or with
several groups in a Nrainin7 workshop. Thls workbook ie meanl, tn be used.

Young people can creaf,e communif,y change. We ho?e IhaI Lhe
following pages will be helpful, buf, we aleo know thaf, change does not,
come from books, lt comes from people like you I
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How Tb Use This Book

fhie eymbol means there ie
s o m ef,hin q to Nhink ab o ut

Thie eymbol meane there is
e o m ethi n a t o di strib ut e

Thie eymbol meane lhere is
eornethinqlo discussin a qrouV

This symbol means there ie
oometrhin7 to make copies
of beforewritina



What Is
Community Change?
Community chanqe is when people join toqef,her and take action al

the community level. ll can refer lo any of the following:
. )olvinq a community problem:
' Or7anizing an action group;
, ?lanninq a local program:
. lnvolvlnq people in declslons Lhat affecl Iheir livez.

EfforLe to create chanqe are differenl from one area tn anotrher. Dut,
togetrher,they ehow lhat (1) communily is a unit ol solution, (2) change
ie poesible, and (3) people can ?artici?ate actively in the process.

WhaI do you see happeninqinthe picbure?

What arethe people doinq?

How does this ?icture relatre tro community change?
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Young People Can
Crreate Change!

Young people are solving probleme and creating change, with a
growing record of accomplishments. Here are some examplee:

- lndianapolis youlh are assessinq needs and plannin7 communily
im?rovementl

- Minneapolis youth are reaching out to Oanqs and challenqinq the
forces of poverty:

- Detrroit youth are serving meals in soup kitchene;
- New York youth are rehabilitalinq houeinq for homelees families:
- Selma youth are organizing aqainst racial discrimination in the

schoole:
- Albuquerque yout h are prot esting aqainst toxic wastee and

envi r o nm ent al h azarde ;
- 1outh )akota youth are turning echool claeses intro economic

developmenl: and
- Los An1eles youth are publishin1 their own citywide newo?a?er.

What is the name of a youth proqram lhat.
makes a difference in your community?
What kinds of thinqe do ahey do? What

makesil stand outr?



Characteristics of
Successful Programs

Reeearch ehows Lhat successful communitry youth programs
have eome of l,he following characNerisf'ics:

?tren gt hening C ommunity
Young people are solving problems and planninq ?roqrame
aI; t h e communily lev el.

JoiningTogether
Young people who join togelher in unif'y can accomplish
more Lhan tnd,ividuale who act' alone.

GetlingOrqanized
Young people Vlan and orqanize Io qel t 'hings done.

Youth Pafticipation
Young people acLively parlicipate in the decisions lhal'
affect, trheir lives.

DevelopingLeaderehip
\oung people develoV new knowledge and practical skills
thro u gh their inv olvem ent.

Delievingin Change
Young people believe IhaI change is poseible and
lhatr trhey can make a difference.

Multicultural Collaboration
Young people recognize f,heir differences
while increasing f 'heir collaboration.

Adults as Allies
Young people workwith adulte who help Lhem
Io create real chanqe.
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Obstacles to Change
there are obstacles t'o increaeinq I'he involvement of youlh in

the community.You should ex?ecl Nhem as a normal part of Xhe
proceoo, and work t o overcome them. These are some of the

ob1tracle1:
. Adults view youlh ae"problems" ralher t'han a5 

" reeources."
' Adultre plan proqrams without involving youth in the ?roceaa .
. Adult'e do nol share Iheir power wilh younq people.
. Younq people do not, view themeelvee as a 1roup Ihat can

creale chanqe.
' Younq people may have 1ood ideas,bua are unsure how I'o

implemenLlhem.
. Younq people are nol or7anized enouqh for real influence .

What are the obstacles to youlh

? af\ ici? alion in y our community?

How can lhey be overcome?



Dealing With Change
A major obslacle to young people creaf,inq community chanqe can

be adull ism * Nhe nolion LhaL adult s are betler Ihan young people, and
that, Lhey can conf,rol lhem witrhouN lheir aqreemenl.Ihe result is that
adulLe may resiet, or o??oee youf,h inil,iaLivee; and younq people may
quesf,ion Lhemeelves, doubt trheir own abililiee, and wiLhdraw from
Dartici2aLion,

You should (1) undersland that, adult iem is an obstacle thal,
pervades oocieNy, (2) recognize iL when it. arises, (3) challen4e aaulle lo
deal wilh t hemselves, and (4) know thal despile obetacles, young
people can create change\

Adults as Allies
Deepile adult. isrn, same adulf,e work closely wilh young people and

become powertul alliee in creal;inq communif,y change.
Adults as alliee recoqnize youtrh as valuable resourceo wiLh a riqht

Lo parLiciVale and resVonsibiltf,y Lo serve Lhe communily.fhey help
bring people toqether, Vrovide resources for activitieo, deal wil,h
bureaucracies, and overcome the obst aclee. fhey respecL your ideas,
give qroup encouraqemenl, and build mut;ual support,.

Who is an adult in your community lhal young people acce?t ae
their al ly? WhaI kinds of Nhinge does he or ehe da? Who are some olher
pol,ent\al adulf, allies, andhow couldyou enlisf, Lheir support?
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