
 
The School Improvement  

Workshop Series 
This workshop series will consist of 5 workshops that will guide administrators and 

school improvement teams on how to lead their teachers, staff, parents and community 
through the process of school improvement. 

 

Workshops 1-3 will be offered during the 2004-2005 school year 
Workshops 4-5 will be offered during the 2005-2006 school year 

 

     Presenters: Carla Strome, Shawn Oppliger, Don Heikkila

Workshop 1: Overview of the School Improvement Process   0.3 SB-CEUs 
Tuesday, January 11, 2005  8:30a.m.-Noon 
Cost: $20 
 *Eight step School Improvement Process. 
 *History of School Improvement. 
 *State mandated requirements of the building and district plans. 

Workshop 2: Determining Student Achievement Needs         0.5 SB-CEUs 
Monday, February 21, 2005  8:30a.m.-3:00p.m. 
Location: Distance Learning Room 
Cost: $40 (lunch Included)              
Registration Deadline: Monday, February 14, 2005 
 *Setting the foundation for school improvement: getting stakeholders buy-in. 
 *Developing the mission and vision statements. 
 *Collecting, sorting and selecting achievement, perception,  
   demographic and contextual data. 

Workshop 3: Building a School Profile & Setting Goals       0.3 SB-CEUs 
Monday, March 7, 2005  8:30a.m.-Noon 
Location: Distance Learning Room 
Cost: $20                                      
Registration Deadline: Monday, February 28, 2005 
 *Creating a profile of student needs and school characteristics. 
 *Writing student achievement goals and key elements of each goals. 

Workshop 4: Creating the School Improvement Action Plan 
TBA in 2005-06 School Year 
 *Researching and selecting effective practices to accomplish  
   student achievement goals. 
 *Creating a plan of activities to accomplish goals and      
   assessment measures to indicate whether goal has been reached. 

Workshop 5: Implementing the School Improvement Plan 
TBA in 2005-06 School Year 
 *Monitoring the implementation of the school improvement plan. 
 *Evaluating the impact of the school improvement plan on  
   student achievement. 

Questions, contact 
 

Shawn Oppliger at  
482-0331 or  shawn@copperisd.org 

 
Carla Strome at 

482-4250 or cstrome@copperisd.org 
 
 

Sponsored by Copper Country ISD 
and  

Western UP Center for Science, 
 Mathematics & Environmental Education 

 
TO REGISTER 

FOR EACH WORKSHOP 
 

Contact: 
 

 Loret Roberts 
482-0331 

loret@copperisd.org 
 
 
 
 
 
 

Workshop costs will be 
covered for participants 

 from districts in the CCISD 
Professional Development 

 
 

mailto:loret@copperisd.org
mailto:shawn@copperisd.org
mailto:cstrome@copperisd.org

